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Importance of consultative 
comprehensive approach 
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Smart grid roadmap is not only about technology 
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Best practice for ICT transformation 
process 
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Smart Grid is not a traditional project, it’s a transformation project 
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Some key learnings from examples 
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ESB Networks telecom

Take into account legacy constraints!

Clear long term direction

- France Nuclear

- EU Renewable incentives

Managed Operations

Ex: Endesa, Acea

Performance

Ex: Telco

Business Transformation

Is ICT becoming a core activity of utilities?

ICT unique provider transformation?

Lifecycle Management

& Pro-active Support

Part of ICT unique provider

service offering

Business Process

Management

System + project approach

-Ausgrid transversal com 

approach + grid reliability

- Stockholm Royal Seaport

Standards

- Eg Ausgrid

Flexibility

-Ausgrid Wimax > LTE

-Kodak vs Amazon

Network transformation for Telco

-Fixed/Mobile convergence, voice to data,  move 

to IP
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