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Importance of consultative

comprehensive approach
Business evolution @

and utility strategy,

2\C,

STRATEGY
“What are the correct asset
strategy and outsourcing
decisions for smart grid ?”

Technology

Operations and
organizational
evolution

evolution and
performance

Technology

Operational strategy,
eg?‘?ﬁve"ess and i “ls there a need to develop glanning and
efficiency, organization esign,

and competence people and processes performance

management when upgrading to smart

Smart grid roadmap is not only about technology
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Best practice for ICT transformation
process

Strategy to execution : example of telecom network migration

Business Transformation Transformation .
Operations

Strategy Planning Implementation
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Some key learnings from examples

Business Transformation Transformation )
Operations

Strategy Planning Implementation

/ N ™
; ; Network transformation for Telco .

Clear long term direction
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ystem + project approac Organization / Technology Transformation :

: Managed Operations
-Ausgrid transversal com ESB Networks telecom Ex: gEndesZ Acea
approach + grid reliability Take into account legacy constraints! ' ’
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Standards Is ICT becoming a core activity of utilities? Ex: Telco
- Eg Ausgrid ICT unique provider transformation? '
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